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Session Objectives

Understand the types of immersion programs and school 

models, including the pros and cons of each. 

Identify the type of immersion program and school model that 

would be the best fit for the school you want to develop.



NALRC Summer 
Series Overview



NALRC Summer Series:

How to Create an Immersion School

Podcasts Blog Posts ToolsLive Webinars



NALRC Summer Series Webinars

Session 1
Overview of Starting an Immersion School Process

Session 2
Thinking Through Your Options – Finding the Right Fit

Session 3
How to Create an Immersion School: Curriculum and Teacher Training

Session 4
How to Create an Immersion School: Language Proficiency and Assessment

Session 5
Native Language Revitalization and Technology



Language Immersion 
Types



Language Immersion Continuum

Partial 
Immersion

Dual 
Language

Full 
Immersion



Partial Immersion

• This full or nearly full immersion program tapers off in later 
grades to include English or increase the amount of 

instructional time spent in English.

• Learners exhibit much higher rates of proficiency in the 

immersion language as compared to learners in 

traditional foreign language classes.
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90/10 Model

• Students in Kindergarten spend 90% of their instructional 
time in the target language and 10% in English.

• Instructional time in English increases by 10% each year.

• This is also a sequential literacy model.

Source: California Association for Bilingual Education

https://di.gocabe.org/get-started/program-and-implementation-models/di-program-models/9010-model/


Source: California Association for Bilingual Education
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Waiau 
Elementary 

School

• School within a school

• K-6

• Instruction is 100% in 

Hawaiian in lower 
grades

• English is taught in 5th 
grade

Explore the Website

https://www.waiauelementary.org/


Dual Language

• Mix of non-native and native speakers of the immersion 
language accessing the same content together

• Instruction is taught in both languages on a consistent 
schedule (e.g., Spanish and English; Lakota and English)

• In a well-established 2-way program, students exhibit 
language proficiency levels most similar to full immersion



College 
Gate Elementary
Yup'ik Immersion

• K-4

• Social studies 
and science taught in 
Yup'ik

• Language arts 
and math taught in 
English

• Has a feeder pre-
K program

Explore the Website and Hear More

https://www.asdk12.org/Page/14104
https://www.youtube.com/watch?v=GPfaOtx4vUM




Dual Language Instructional Splits

• Content always taught in same language

• College Gate ElementaryContent

• All content taught in both languages daily

• Contents with less instructional minutes may split 
days

Instructional 
Minutes

• All content taught in both languages weekly

• “Language of the Day”

Days of the 
Week



Full Immersion

• All academic content is taught through the medium of 
the immersion language.

• Learners are completely surrounded by the language 
that is being learned.

• Learners exhibit the highest levels of fluency in the 
immersion language .



ᏣᎳᎩ ᏧᎾᏕᎶᏆᏍᏗ
Cherokee Immersion 

School

• Charter school 

• PK-8

• Teaches Oklahoma 
state standards  in       

Cherokee

• The Sequoyah syllabary 

is used for all print 
materials

Explore the Website

https://language.cherokee.org/language-programs/cherokee-language-immersion-school/




Language Immersion Continuum

Partial 
Immersion

Dual 
Language

Full 
Immersion



School Models



Overview of School Models

• School within a school

• Charter school

• Lab school

• Private school



School Within a School

Pros

Use of existing facility and resources

Use of existing operations

Students can participate in existing extracurriculars

Cons

Under control of English school principal

Potential to need more space as enrollment expands



Wakanyeja Tokeyahci
Lakota 

Immersion School

• Elementary

• Space sharing

• Centered around 
kinship and 
interrelatedness

• Individualized

• Project based

• Whole family support

Explore the Website

https://www.sicangu.co/




Charter School

Pros

Independence

Funding

Cons

More fundraising may be required

Extracurriculars



Lab School

Pros

University collaboration could help create a pipeline of 

teachers and administrators

Enhanced resources and equipment

Ongoing research

Cons

Potential for less control

May be difficult to find a partner with the space and capacity



Nāwahīokalani`ōpu`u Iki
Hawaiian 

Laboratory School

• PK-12

• Main laboratory 
school site of the 

Hawaiian language 

college at the University 
of Hawai‘i at Hilo

• Main campus and 

satellite campuses

Explore the Website

https://www.nawahi.org/


Private School

Pros

Independence

Tuition could provide ongoing funding

Cons

Highest start-up costs

Facilities

Accessibility to students



Pine Ridge
Girls' School

• 6-12

• Students learn 
Lakota language, 

culture, and values

• Curriculum 

designed around three 
strategic areas

Explore the Website

https://pineridgegirlsschool.org/our-program


Breakout Rooms

7 minutes

What immersion type and school model 

are you leaning toward?

How have your initial thoughts changed 

or been affirmed today?



Debrief

Share and Reflect: How have your initial thoughts 
changed or been affirmed? 

Identify Concepts: What stood out to you from today's 
session?

Apply Concepts: Which immersion type and school 
model seems most promising for your goals?



Questions



Blog: Immersion Community Engagement and 
Development Strategy



Tool: Readiness Assessment



Next Up in the NALRC Summer Series

• Check out our first podcast episode and 
our blog post on Language Immersion 

Community Engagement and 
Development Strategy!

• Next Live Webinar 

   Thursday, July 20 at 3 p.m. ET
   Curriculum and Teacher Training



Stay in Touch!
NALRC Resource Submission

Submit resource suggestions to https://form.jotform.com/223523928713054

NALRC Email

NALRC@seiservices.com

OIE Newsletter

Email your name and email address with the subject line “OIE Newsletter” to 
OIE@seiservices.com 

OIE Listserv

Email your name, organization, and email address with the subject line “OIE Listserv” to 
OIE@ed.gov 

OIE Website

https://oese.ed.gov/offices/office-of-indian-education/ 

OIE Twitter

Follow us @OIEIndianED

https://form.jotform.com/223523928713054
mailto:NALRC@seiservices.com
mailto:OIE@seiservices.com
mailto:OIE@ed.gov
https://oese.ed.gov/offices/office-of-indian-education/
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